SPECIAL COUNCIL MEETING
2023 BUDGET DISCUSSION UPDATE
CITY OF CROSSLAKE
MONDAY, AUGUST 8, 2022
1:00 P.M. — CITY HALL

1. Call to Order

2. Labor Contract Update(s)
a. MN PEA Labor Union
i. Contract is pending signature and may be available for signature at this
meeting. (Council negotiated the contract and should be ready to
approve/accept — already signed by MN PEA business agent, pending
signature by union steward, last to sign will be the City.)
(Council Action/Motion)

b. TEAMSTERS
i. Contract is signed and currently in effect.
1. Permission Request — review staff placement with Police Chief and

respective bargaining unit representatives.
(Council Action/Motion)

c. AFSCME
i. Discuss request from Union to add a new job class.

1. Lead Wastewater Operator/Heavy Equipment Operator
(Council Action/Motion)

3. 2023 Budget Discussion
a. Set Truth in Taxation Meeting
i. Monday, December 12, 6:00 PM - City Hall
(Council Action/Motion)

b. Confirmation of Support Requests
i. Initiative Foundation - $1,650
(Council Action/Motion)
1. Grant Application Discussion $7,500.

ii. Brainerd Lakes Area Chamber of Commerce (Crosslake Office)
1. $3,500 same as 2022
(Council Action Motion)

iii. Annual Fireworks: Celebrate America
1. $15,000 same as 2022
(Council Action/Motion)



c. High Level Budget Summary
i. Discuss Debt Service Levy Changes from 2022

d. Public Works Committee Recommendation
i. Recommendation for Road Maintenance Costs in 2023 Budget

e. Summary Review of Capital Outlay Costs though 07/31/2022 and General
Discussion of 2023 Projects
1. Discuss Planning and Communication Process for Road Projects

. Other Items

a. Public Works Contract

b. VRBO’s

c. “Right-Size” staffing model to optimize citizen expectations.
d. Other items, if any?

Set Next Budget Meeting Prior to Preliminary Levy Certification
a. Monday, August 29, 2022 3:00 PM to 4:30 PM
b. Wednesday, September 7, 3:00 PM to 4:30 PM
c. Any other suggested dates.

. Meeting Review and Council Direction

. Adjourn
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405 First Street SE
' Little Falls, MN 56345
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June 5, 2022
ifound.org
Michael Lyonais, City Administrator
City of Crosslake
37028 County Road 66
Crosslake, MN 56442-2528
Dear Mayor Nevin, City Council and Mr. Lyonais,
For 36 years, the Initiative Foundation has focused on building strong local economies, vibrant communities, and a lasting
culture of generosity in Central Minnesota. Our grant-making, lending, and programmatic activities support for-profit and
nonprofit business growth, empower new entrepreneurs, address workforce shortages, and increase access to quality
childcare for the region’s workforce.
In Crow Wing County, we have provided a total of $6,340,520 in grants to support nonprofit organizations and local
government projects, as well as $10,246,864 in business loans to secure 2,050 quality jobs. The Foundation’s community
and economic development services continue to provide essential resources and supports for local cities, and across
Central Minnesota.
Alongside our economic and community development work, we continue to support the region’s recovery from the
COVID-19 pandemic, responding to ongoing and emerging needs. In 2021, the Foundation secured and then invested into
} Central Minnesota $12,600,000 in emergency relief and recovery funds, supporting businesses, nonprofits, childcare

providers, and local communities. This funding was sourced from organizations outside of Central Minnesota, and through
partnerships with the Minnesota Department of Employment and Economic Development and the Minnesota
Department of Education. Much of relief and recovery funding secured in 2021 will continue to be deployed throughout
2022.

Financial contributions from cities and counties increase our capacity to support economic and community development
projects. Local contributions also position us to leverage additional resources from sources outside Central Minnesota,
generating a substantial return on the investment. For every dollar we raise locally, we reinvest an average of $3.98 back
to the communities we serve in the form of grants, loans, and scholarships.

We respectfully request that you consider allocating $1,650 to the Initiative Foundation in your 2023 budget.

Please contact us if you have any questions or to request a presentation. We sincerely appreciate your past investment
and look forward to your continued support in 2023.

We can present in person or facilitate an online option. If possible, after your budget for 2023 is finalized, please let us
know your decision by signing and returning the enclosed confirmation form. Thank you for your consideration!

All the best, OM,Q—
Matt Varilek -+ ~ Carl Newbanks ‘
President . o Grants and Development Manager

The Initiative Foundation is a 501c(3) nonprofit organization. All contributions to the Foundation are tax-deductible to the extent allowed by law. The
Foundation owns and manages all financial contributions for the benefit of communities served in the 14-county region of Central Minnesota.

{ ]
powering Possible Equal opportunity lender, provider and employer.
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Partner of the Brainerd Lakes Chamber of Commerce

Crosslake Chamber Welcome Center
PO Box 315
Crosslake, MN 56442

Mayor Dave Nevin

~ City of Crosslake
37028 Co. Rd. 66
Crosslake, MN 56442

July 21, 2022

Dear Mayor Nevin and Crosslake City Council,

The Crosslake Welcome Center provides a great service to area residents and visitors of Crosslake.
| want to thank you for your previous annual contributions toward the operation of the Crosslake
Welcome Center, it is appreciated.

We expect 2023 to be another year of continued growth for Crosslake as our visitation numbers at
the Crosslake Welcome Center continue to increase over the past couple of years. We enjoy visiting
and assisting tourists, residents, and seasonal residents in their quest to find local goods and
services. We continue to host and grow major community events, and we continue to be a resource
for businesses located in Crosslake. '

We are requesting your support for the operation of the Crosslake Welcome Center of $3,500 for
the year 2023. We will continue to staff the center with happy, helpful staff and volunteers, and
cover operational expenses including utilities, grounds keeping and snow removal services.

As the City of Crosslake, the Chamber and the many other organizations continue to work together,
Crosslake can flourish as a healthy community for all to live, work and play.

: CINDY MYOGETO . Cindy Myogeto
\ Crosslake Director ! Crosslake Chamber Director
e e: cindy@crosslake.com cindy@crosslake.com

’ d: (218) 692-4027 o
CROSSLAKE c (218) 251-6323 | 218-692-4027
. Ghamben of Eommence — ;. (218) 6921828 |
;anner of the Bralnerd Lakes Chamber of Commerce 2.504.436023‘1]?“y Road 3
CROSSLAKE.COM Crosslake, MN 56442

‘t
- 1
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Crosslake

City of Crosslake
37028 County Road 66
Crosslake, MN 56442

July 21, 2022
Dear Mayor Dave Nevin and Crosslake City Council Members,

Thank you for your generous contribution of $15,000 to help fund the 2022 Celebrate America - Crosslake Fireworks
display. Visitors and residents are thrilled that the show continues to be spectacular, and a summer highlight event
for their families and guests. Between the business community, residents and visitors, we received donations to fund
the $20,000 contract. Our vendor informed us that the 2022 cost of fireworks increased 35% over 2021, but because
of Crosslake’s long-standing relationship with RES Pyrotechnics, they were still able to provide a spectacular show,
just 2 minutes shorter, approximately 17 minutes in length. ‘

, Chamber would like to sign to a $20,000 contract for 2023. We ask for your commitment of a $15,000
contribution to secure a July 1, 2023, date, and we will raise additional funds from the business and residential
community with help from the PAL Foundation to fund the balance.

Thank you for your consideration,

Cindy Myogeto

Crosslake Chamber of Commerce Director
on behalf of

Celebrate America - Crosslake .
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MEMO TO: City Council

FROM: Public Works Commission

DATE: August 3, 2022

SUBJECT:  Recommendation for Road Maintenance Costs in 2023 Budget

At their meeting of August 1, 2022, the Public Works Commission discussed the importance of

maintaining roads. The Commission made a recommendation that the City Council consider
increasing the funds in the Road Maintenance Budget for 2023.
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