AGENDA AND ADDITIONS TO THE AGENDA
REGULAR COUNCIL MEETING
CITY OF CROSSLAKE
MONDAY, JUNE 8, 2026
6:00 P.M. - CITY HALL

A. CALL TO ORDER
1. Pledge of Allegiance
2. Approval of Additions to the Agenda (Council Action-Motion)

B. PUBLIC FORUM - Action may or may not be taken on any issues raised. If Council
requires more information or time for consideration, the issues will be placed on the agenda
of the next regular council meeting. Speakers must state their name and address. At the
discretion of the mayor, each speaker is given a three-minute time limit.

C. CONSENT CALENDAR - NOTICE TO THE PUBLIC — All items here listed are
considered to be routine by the City Council and will be acted on by one motion. There will
be no separate discussion on these items unless a Citizen or Councilmember so requests:

1. Regular Council Meeting Minutes of May 6, 2026

2. Special Council Meeting Minutes of May 27, 2026

3. May 2026 Budget Revenues

4. May 2026 Expenditures

5. May 2026 Balance Sheet

6. Police Reports for Crosslake, Mission Township and City of Manhattan Beach — May
2026

7. Fire Department Report — May 2026

8. Memo from Chief Lohmiller Re: Flanders Fire Mutual Aid Response Summary
9. Memo from Chief Lohmiller Re: Stewart Trail Fire Mutual Aid Deployment
10. Public Safety Meeting Minutes of February 4, 2026

11. Public Safety Meeting Minutes of March 4, 2026

12. Planning and Zoning Meeting Minutes of April 24, 2026

13. Park, Recreation, and Library Commission Meeting Minutes of April 22, 2026
14. EDA Meeting Minutes of March 4, 2026

15. Public Works Meeting Minutes of May 4, 2026

16. Waste Partners Recycling Report for April 2026

17. Personnel Updates and Recap

18. LG220 Application for Exempt Permit to Conduct Raffle from Rock’n on Whitefish
19. Bills for Approval

20. Additional Bills for Approval

D. COMMUNITY ORGANIZATIONS
1. Crosslake Oktoberfest Committee — Oktoberfest on October 16-17, 2026
2. Application for Fireworks Display on July 4, 2026 from Chamber of Commerce (Council
Action-Motion)
3. Application for Fireworks Display on July 18, 2026 from Crosslake Fitness (Council
Action-Motion)



4,

Dave Fischer — Grandpa’s Run for the Walleye (Council Action-Motion)

E. MAYOR’S AND COUNCIL MEMBERS’ REPORT

1.

2.
. 8

4.

Daria Graupman, Crow Wing County Staff Engineer — CSAH 3/CSAH 36/CR103

Intersection Reconstruction

a. Resolution Supporting the Reconstruction of the Intersection at CSAH 3, CSAH 36,
and CR 103 (Council Action-Motion)

Resolution Accepting Donations (Council Action-Motion)

Pat Netko and Jackson Purfeerst — Update on Freedom Flags
e Freedom Flag Certificates

Memo from Mayor Purfeerst Re: 2018 iPads (Council Action-Motion)

F. CITY ADMINISTRATOR’S REPORT

1.

2.

3.
4.

e

Memo dated May 20, 2026 from Lori Conway Re: Public Works Department PFML
(Council Action-Motion)

Memo dated May 20, 2026 from Lori Conway Re: Public Works Department Hiring
(Council Action-Motion)

First Reading of Ordinance Amending Chapter 2 Concerning Boards and Commissions
Approval of Job Description for New Position in Planning & Zoning Department
(Council Action-Motion)

Approval of MOU to Add New Planning & Zoning Position to AFSCME Union
Bargaining Unit (Council Action-Motion)

G. COMMISSION REPORTS

1.

2.

3.

PUBLIC WORKS/SEWER/CEMETERY
a. Memo dated June 1, 2026 from Public Works Commission Re: Assessment
. Abatements (Council Action-Motion)

b. Memo dated June 1, 2026 from Public Works Commission Re: Johnie Street
Restoration and Letter (Council Action-Motion)

c. Memo dated June 1, 2026 from Public Works Commission Re: Wilderness Trail
Striping (Council Action-Motion)

d. Memo dated June 1, 2026 from Public Works Commission Re: CR 103/CSAH 3
Detour (Council Action-Motion)

e. City Wide Trail Improvement Plan Feasibility Report (Council Action-Motion)

PLANNING AND ZONING
a. Staff Report dated June 8, 2026 Re: Sensitive Shoreline District Review
b. First Reading of Ordinance Amending Chapter 30 Concerning Grass Height Nuisance

PUBLIC SAFETY
a. Public Safety Commission Meeting Minutes of May 6, 2026 and Recommendations
to City Council (Council Action-Motion):
e Recommendation to Install Permanent Flashing Crosswalk on County Road 66 at
Daggett Pine Road

5 i .



4. PARK & RECREATION/LIBRARY

H. PUBLIC FORUM - Action may or may not be taken on any issues raised. If Council
requires more information or time for consideration, the issues will be placed on the agenda
of the next regular council meeting. Speakers must state their name and address. At the
discretion of the mayor, each speaker is given a three-minute time limit.

I. CITY ATTORNEY REPORT

J. NEW BUSINESS

K. OLD BUSINESS

L. ADJOURN



ADDITIONAL BILLS FOR APPROVAL

L0

June 8, 2026

VENDORS DEPT AMOUNT

AT&T, cell phone and toughbook charges ALL 1,308.95
AW Research, water testing Sewer 1,006.70
Civic Plus, codification services Gov't 1,783.90
Crosslake Drug, medical supplies Fire 41.97
Galls, uniform Police 115.54
Heartland Animal Rescue, impound fees Police 366.15
Karen Field, mileage reimbursement Library 40.60
Lakes Area Rental, backpack blower, oil, sewer snake PW 545.74
Lakes Country Carpet Cleaning, carpet cleaning Fire 621.97
Lakes Printing, window envelopes Admin 237.60
Mastercard, Amazon, respirator masks Park 42.20
Mastercard, Amazon, tags, pvc cards Park 64.98
Mastercard, Amazon, janitorial supplies Park 29.99
Mastercard, Amazon, poster Library 17.99
Mastercard, Amazon, posters Library 24.93
Mastercard, Amazon, sludge judge Sewer 243.23
Med Compass, hearing tests PW 825.00
Menards, batteries PW 46.15
Menards, head phones, oil, hardware PW 103.51
Mike Schaefer Sealcoating, crack fill roads PW 11,533.00
Mike Schaefer Sealcoating, csah 66 bike path PW 23,498.00
Mike Schaefer Sealcoating, perkins road bike path PW 3,725.00
Moonlite Square, fuel Park 10.14
Northpoint Emergency Training, advanced stroke life support Fire 350.00
Ultimate Safety Concepts, sensors PW 897.78
Waste Partners, trash removal ALL 643.85
TOTAL 48,124.87




g'LL.

City Hall: 218-692-2688
13888 Daggett Bay Rd
Crosslake, Minnesota 56442
www.cityofcrosslake.gov

Jackson M. Purfeerst

Mayor

815-904-9665
jpurfeerst@cityofcrosslake.gov

June 8, 2026 MEMO

To: City Council
From: Mayor Jackson Purfeerst
Subject: 2018 iPads

Council- I am asking for support to donate the three 2018 iPads that have been sitting in City
Hall since the end of 2024 to Camp Knutson. Once they are wiped clean and reset to factory
settings, their youth guests will be able to use and enjoy these.

These tablets were originally purchased during COVID so that the Council would have the
ability to connect to meetings remotely. Since that time, they have been used a handful of times,
but they mostly sit on the shelf. Thank you for your consideration.
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I.  PROJECT INTRODUCTION
A. PROIJECT INITIATION

This Feasibility Report has been prepared for the City of Crosslake to consider City wide
pedestrian trail improvements . The report can be used with future City trail improvement
planning, partnering, stakeholder engagement, and bonding considerations.

Il. BACKGROUND
A. TRAILS

The City of Crosslake began planning for potential trail routes with the 2016/2017
Comprehensive Plan effort. Within the comprehensive plan, exhibits were provided
depicting Proposed Non-Motorized Trail Routes and Crosslake Bike Trails. 1n 2024, the City
and local trail development stakeholders began to pursue application for trail planning
funding through the Safe Streets For All (SS4A) funding program. The resulting exhibit titled
Crosslake Lake Shared-Use Trails Planning — 10 to 15 Year Outlook identified trail segments
to consider with funding. It was determined that the development of that exhibit involved
limited public input which was not consistent with past City approaches to consider public
input for potential improvements. Refer to Appendix A.

In 2025, the City decided to formalize a trail study with the purpose to develop and
understand potential internal city wide trail alighments and costs by securing input from the
general public. This effort would aid the City to prioritize future trail improvements, identify
opportunities to partner with other stakeholders, and understand anticipated costs. It is
expected that this City effort will complement the Brainerd Lakes Vulnerable Users Plan
study that the City was successful in securing a SS4A grant to complete. The Brainerd Lakes
Vulnerable Users Plan will provide an opportunity to consider existing and future trail
improvements to address safety concerns in the greater Brainerd Lakes Area.

At the time of this feasibility report, the City has developed an estimated 10.4 miles of grade
separated trails which are identified below:

e (SAH 3 {CSAH 66 to Swann Drive)

e CSAH 66 (CSAH 3 to north of CSAH 16)

e Daggett Pine Rd {CSAH 66 to Wilderness Trail)

e Harbor Lane (CSAH 16 to Ideal Township boundary)

e Manhattan Point Boulevard (CSAH 66 to Camp Knudson)
e Perkins Road (CR 103 to west end)

s West Shore Drive (CSAH 16 to Ideal Township boundary)

lll. PROPOSED TRAIL DEVELOPMENT CONCEPTS
A. PROJECT STEERING COMMITTEE (PSC) GOALS

As part of the trail study process, a Project Steering Committee (PSC) was identified to help
direct the development of a trail improvement plan for the City of Crosslake to consider. The
following individuals expressed an interest in being part of the PSC and were actively involved.

¢ Lori Conway, Pat Wehner, TJ Graumann, Tim Berg, Mike O’Conneli, Dave Schrupp, Mary
Prescott, Sandy Farder, Robin Sylvester.



The PSC met for a Kickoff Meeting on October 21, 2025 to begin to discuss past trail
development and the scope of work that Bolton & Menk was retained to provide. As part of this
meeting, the PSC discussed their perspectives and goals on what they wanted to see
accomplished with the study. From that discussion, the PSC identified the following goals and
objectives for the trail study. More detailed goal information is included in Appendix B.

¢ Goal 1 —Develop a Safe and Connected Trail Network

e Goal 2 - Enhance Recreation and Community Well-Being

* Goal 3 —Support Economic Vitality and Tourism

* Goal 4 — Protect Natural Resources and Community Character

¢ Goal 5 —Strengthen Partnerships, Stewardship, and Long-Term Management

B. CONCEPT DEVELOPMENT

During the Kickoff Meeting, the PSC discussed the existing available information from past trail
planning. Most were unaware of the information that existed from planning completed in 2016
and 2017 and did not have background information as to why certain trail corridors were
depicted.

The group discussed a variety trail and recreational uses to consider the scope that the group
wanted to cover with this trail study effort. It was decided that the study should focus on
shared use trail development which represent trails for walking, biking, and running rather than
motorized. In addition, the group felt trail concept development should:

o Plan for trails that are grade separated from the roadway rather than on the roadway
shoulder.

o Consider other existing trail use segments (i.e. snowmobile & off road vehicle) within
the City.

s Consider Public Works road Improvement planning
e Consider Park & Recreation improvement planning

o Consider trail improvement opportunities that coincide with planned Crow Wing County
road improvements.

C. PUBLICENGAGEMENT

A primary goal of the trail feasibility study was to garner input from the public regarding
proposed trail development within the City of Crosslake. To enhance the opportunity for public
input, Bolton & Menk developed an InputID platform (hitps://gis.bolton-
menk.com/inputid/?app=CrosslakeTrailStudy) that allowed for online viewing of
potential trail locations. The InputID platform was opened for comment from early November
to the end of December 2025. The platform allowed the public to interact by providing location
based comments and reviewing other comments placed. Public comments, which could also be
replied to or given a “thumbs up” or “thumbs down” rating, were attributed to the following
categories.

e  Missing paths

e Places ! currently walk/bike
e Places I'd like to walk/bike
¢ Unsafe roadway crossings
e QOther



In early January 2026 comments provided via the InputiD platform were reviewed, which is
provided in Appendix C. In total, the City received 46 public comments and 53 replies to those
comments.. The public comments received were sorted into the following categories:

e Missing paths - 9

e Places | currently walk/bike - 6
e Places I'd like to walk/bike — 16
¢ Unsafe roadway crossing — 9

e Other-6

Based on review of the public input received, the PSC felt that following were accurate
statements regarding off road trail segments development interest in the City:

e (R 103, CSAH 3 S, CSAH 16, CSAH 66, CSAH 3 N all had clear support.
e Bonnie Lakes Rd had clear support.

e East Shore Rd had mixed support with some supporting and others opposing a trail
along that segment.

s Daggett Pine Rd, Anchor Pt Rd, Fawn Lake were mentioned but had little support.

¢ New White Pine Shores Rd/Marine Max connection had support for development.

D. PRIORITY

After reviewing and discussing the public input received, the group went through an exercise to
establish a priority for potential trail improvement. The group considered the comments
received, as well as the planned road or trail improvements below that were being considered
by Crow Wing County, the City of Crosslake, and Ideal Township.

s CR 103 Pavement Rehab — 2026

s CSAH 66 Bridge Deck Rehab - 2026

e CSAH 3 Trail (Sand Pointe Dr to East Shore Rd) — 2027
¢ CSAH 66 Pavement Rehab (Bald Eagle/Firehall} — 2027
s  City Pedestrian Crossing at Edgewater Drive (2027)

¢ Harbor Lane/Silver Peak Road (Ideal Twp) — 2027

* Intersection of CR 103 & CSAH 3 -2028

¢ (R 120 (Fawn Lake Rd) Pavement Rehab - 2028

s CSAH 3 (CSAH 11/CSAH 66) Pavement Rehab — 2029

e CSAH 66 {CSAH 16/CSAH 1) Pavement Rehab — 2030+

From this exercise, the PSC members developed the following basis for establishing priority:

¢ Priority will consider Timing of Opportunity to Partner with other entities, Opportunity
to Connect to Existing Trail Segments to Close Gaps, and Interest Provided by Comments
Received.

e Priority will be identified as High, Medium, or Low.

o High Priority will have an assumed improvement horizon of 3 to 7 years.
o Medium Priority will have an assumed improvement horizon of 8 to 15 years.
o Low Priority will have an assumed improvement horizon beyond 15 years.



The resulting priority identified by the PSC is provided in the table below:

Trail Segment Improvement Priority Comment

CSAH 3 South (East Shore Rd to CR 103) High Connects Pending Gap
CSAH 3 South of CR 103 to Kimberly Lane Medium Fitness Center Traffic
CSAH 3 South of Kimberly Lane to Fawn Lake Rd Low Connects to future trail
CR 103 East (Perkins to CSAH 3) High Opportunity with County
CR 103 West (Perkins to West Shore Drive) High Connects Existing Gap
CR 103 West of West Shore Drive Low Regional

South Trail off CR 103 to Breezy Point Low Regional

East Shore Road Medium Neighborhood Driven
CSAH 37 (CSAH 3 to CSAH 36) Low Future Trail, Regional
CSAH 36 (CSAH 36 to CSAH 3) Low Future Trail, Regional
CSAH 36 Low Future Trail, Regional
Bonnie Lakes Rd (City & Fairfield Township) Medium Neighborhood Driven
CSAH 3 North (Swann Avenue to Pine Bay Rd) Medium Pedestrian Safety
CSAH 3 North of Pine Bay Rd to Birch Narrows Medium Pedestrian Safety
CSAH 3 North of Birch Narrows to Fifty Lakes Low Regional

Pine Bay Road (CSAH 3 to Pine Bay Trail) Medium Senior Living Activity
Pine Bay Road beyond Pine Bay Trail Low Neighborhood Driven
Wolf Trail Low Neighborhood Driven
CSAH 66 South of CSAH 16 (Bald Eagle to Bridge) Low Neighborhood Driven
White Pine Shores Rd/Marine Max Connection High Direct Pedestrian Connection
CSAH 66 North (CSAH 16 to Anchor Pt Rd) High Started, Connect Gap
CSAH 66 North (Anchor Pt Rd to Manhattan Pt Blvd) | Medium Challenging Gap
CSAH 66 North of Manhattan Pt Blvd Low Regional
Daggett Pine Rd East Low Neighborhood Driven
Wilderness Trail Low Current Use Met
Whitefish Avenue Medium Neighborhood Driven
CSAH 16 East of West Shore Drive Low Very Challenging
CSAH 16 (West of West Shore Drive to Harbor Lane) High Connect Gap
CSAH 16 West of Harbor Lane High Fits with Ideal Twp Plan
West Shore Drive (Ideal Township) High Move trail off road shoulder

IV. TRAIL IMPROVEMENT PLAN ESTIMATED COST

The tables below summarize estimated cost for each priority segment (High, Medium, Low) for the
identified City Wide Trail Improvement Plan. The trail segments in each priority table are provided
in no particular order and do not represent a ranking of importance within the priority table. In
total, the estimated trail improvement cost for about 35 miles of trail segments was $27,139,000.
That total estimated cost is broken down into the following priority segments that are further
detailed in sections below:

o High Priority {3 to 7 yr improvement horizon) S 4,642,000
¢ Medium Priority (8 to 15 yr improvement horizon) $ 6,910,000
¢ Low Priority (Beyond 15 yr improvement horizon) $15,587,000

The estimated costs developed were based on past construction cost information in the City of
Crosslake and surrounding communities and include cost assumptions for easement acquisition,
wetland/soil correction, ADA amenities, boardwalk platform, retaining wall installation, and
fencing. The estimated costs include fees commonly associated with engineering, legal, financial,



and administrative services to complete the proposed trail improvement. Refer to Appendix D.

High Priority Trail Improvements

The table below shows estimated costs for trail segments identified by the PSC as trail segments
with a desired trail improvement horizon of 3 to 7 years. The segments identified were identified
with a high priority because they provided an opportunity to connect to or fill in a gap that existed
relative to existing City trail segments. Below are updates to some of the trail segments identified:

e The City is currently working on the CSAH 3 South (Sand Pointe Dr to East Shore Rd) trail
segment and anticipates it will be completed in 2027.

e The City is considering working on the CR 103 East (Perkins to CSAH 3) trail segment for
potential improvement to coincide with Crow Wing County’s planned improvement of the

CSAH 3 and CR 103 intersection in 2028.

CR 103 East (Perkins to CSAH 3)

CR 103 West (Perkins to West Shore Drive)

CSAH 3 South (Sand Point to East Shored Rd)

CSAH 3 South (East Shore Rd to CR 103)

|West Shore Dr (Ideal Twp)

Co Rd 16 West (West Shore Drive to Harbor Lane)

\Co Rd 16 West of Harbor Lane

'CSAH 66 (CSAH 16 to Anchor Pt Rd)

White Pine Shores Rd Connection

Current Use Length (mi) | Estimated Cost
Existing Shoulder Use Trail 0.98 S 892,000.00
Existing Shoulder Use Trail 1.85 S 1,036,000.00
Existing Shoulder Use Trail 0.75 S  420,000.00
Existing Shoulder Use Trail 0.75 S 422,000.00
Existing Shoulder Use Trail 0.72 S 402,000.00
Existing Shoulder Use Trail 0.42 S 344,000.00
Existing Shoulder Use Trail 1.14 S 633,000.00
Existing Shoulder Use Trail 0.44 S 247,000.00

Proposed Future Trails 0.41 S 246,000.00
Total 7.46 S 4,642,000.00

Medium Priority Trail Improvements

The table below shows estimated costs for trail segments identified by the PSC as trail segments
with a desired trail improvement horizon of 8 to 15 years. It is anticipated that many of these will

likely be “neighborhood” driven.

City Wide Trail Improvements Plan - Medium Priority Segments

Current Use Length (mi) | Estimated Cost

CSAH 3 South (CR 103 to Kimberly Lane) Existing Shoulder Use Trail 0.38 S 212,000.00
CSAH 3 North (Swann Ave to Pine Bay Rd) Existing Shoulder Use Trail 0.41 S 230,000.00
CSAH 3 North (Pine Bay Rd to Birch Narrows) Existing Shoulder Use Trail 1.72 S 958,000.00
|CSAH 66 (Anchor Pt Rd to Manhattan Pt Blvd) Existing Shoulder Use Trail 0.83 S 1,429,000.00
|Bonnie Lakes Rd Proposed Future Trails 1.57 S 965,000.00
\East Shore Rd Proposed Future Trails 1.27 S 715,000.00
Happy Landing Rd Proposed Future Trails 0.31 S 177,000.00
Ostlund Ave Proposed Future Trails 0.15 S 132,000.00
Pine Bay Rd (CSAH 3 to Pine Bay Trail) Proposed Future Trails 0.45 S 274,000.00
|Pioneer Dr Proposed Future Trails 0.24 S 190,000.00
Swann Dr Proposed Future Trails 0.47 S 287,000.00
Whitefish Ave Proposed Future Trails 1.87 S 1,341,000.00
Total 9.68 $ 6,910,000.00

Low Priority Trail Improvements

The table below shows estimated costs for trail segments identified by the PSC as trail segments
with a desired trail improvement horizon beyond 15 years. It is anticipated that many of these will




likely be “neighborhood” driven or have a “regional” trail significance. A number of trail segments
cross water features or will be adjacent to water features that will require added cost measures

during construction.

City Wide Trail Improvements Plan - Low Priority Segments

CR 103 West of West Shore Drive

|CSAH 3 South (Kimberly Lane to Fawn Lake Rd)
CSAH 36 (CSAH 3 to CSAH 37)

CSAH 36 (CSAH 37 to East City Limit)

CSAH 37 (CSAH 3 to CSAH 36)

Anchor Point Rd

Co Rd 16 (CSAH 66 to West Shore Drive)

CSAH 3 North (Birch Narrows to City limits)
Wilderness Trl

CSAH 66 North of Manhattan Pt Blvd to CSAH 1
Daggett Pine Rd

Dream Island Rd

Pine Bay Rd (Pine Bay Trail to Wolf Lane)
Tamarack Rd

South off CR 103

Wolf Trl

POTENTIAL TRAIL FUNDING

Current Use Length (mi) | Estimated Cost
Existing Shoulder Use Trail 0.30 S 166,000.00
Existing Shoulder Use Trail 0.84 S 572,000.00
Existing Shoulder Use Trail 1.61 S 1,163,000.00
Existing Shoulder Use Trail 3.62 S 2,147,000.00
Existing Shoulder Use Trail 0.67 S 477,000.00
Existing Shoulder Use Trail 1.45 $ 1,008,000.00
Existing Shoulder Use Trail 1.82 $ 2,397,000.00
Existing Shoulder Use Trail 1.98 $ 1,635,000.00
Existing Shoulder Use Trail 1.14 S 1,005,000.00
Existing Shoulder Use Trail 1.20 S 851,000.00

Proposed Future Trails 0.79 S 604,000.00
Proposed Future Trails 0.18 S 209,000.00
Proposed Future Trails 0.19 S 115,000.00
Proposed Future Trails 0.70 S 347,000.00
Proposed Future Trails 0.45 S 2,392,000.00
Proposed Future Trails 0.84 S 499,000.00

Total 17.78 $ 15,587,000.00

Historically, the City of Crosslake has not sought special assessments for trail improvements.

The City has recently completed trial improvements within City road and County road

improvement project scopes. The City of Crosslake was recently successful in securing funding
through the Highway Safety Improvement Program (HSIP) to extend an off road shared use trail
along CSAH 3 from Sand Pointe Dr to East Shore Rd. Additionally, some trail development

funding has been provided through a public/private partnership with the Lakes Area Kids

Enrichment (LAKE) Foundation.

There are a number of potential funding programs listed below that the City can consider

pursuing for trail development. These funding programs are competitive with varying award
limits and local match requirements. More detail on these programs is provided in Appendix E.

MnDOT Transportation Alternatives — Infrastructure Grant: For local communities and regional

agencies to fund projects for pedestrian and bicycle facilities, historic preservation, Safe Routes

to School (SRTS), and more. Awards are $100,000 to 51,000,000 with 20% local match

requirements. Applications are typically due in January of every year.

MnDOT Active Transportation — Infrastructure Grant: Funds infrastructure that facilitates safe

and effective transportation for bicyclists and pedestrians. Not intended for SRTS projects.
Awards are $500,000 max with no local match requirements. Applications are typically due in

January of every year.

MNDOT Active Transportation — Planning Assistance Grant: Provides planning services to help

communities create active transportation plans to help more people safely walk and bicycle to
destinations where they live, work, and play. Awards are $100,000 max with no local match
requirements. Applications are typically due in January of every year.




MnDOT Safe Routes to School Program — Infrastructure Grant: Funds infrastructure projects that
enable students to walk and bicycle to and from schools. Projects must be included in an SRTS
Action Plan. Awards are 51,000,000 max with no local match requirements. Applications are
typically due in January of every year.

MN DNR Local Trail Connection Program: Promotes short trail connections between places
where people live and significant public resources. Considerations include trail length, type of
use, and quality and attractiveness of natural and cultural resources. Awards are $250,000 max
with 35% local match requirements. Applications are typically due in the spring of every year.

MN DNR Federal Recreational Trail Program: Fund the maintenance and development of
motorized, non-motorized, and diversified trails, the restoration of existing trails, and the
development of trailhead facilities. Awards are 575,000 to 5200,000 with 25% local match
requirements. Applications are typically due in the spring of every year.

MN DNR Regional Trail Program: Funds the acquisition and development of trail facilities outside
the seven-county metropolitan area that are considered of regional or statewide significance.
Awards are $300,000 max with 25% local match requirements. Applications are typically due in
the spring of every year.

VI. NEXT STEPS

Through this study, potential shared use trail improvements have been developed and assigned
a recommendation for high, medium, and low development priority. Development of each
potential trail segment has included an estimate of the anticipated total cost for each trail
segment.

The recommended next step for the City is to further refine the high priority trail segments by
creating an implementation schedule for each of the high priority segments identified. Securing
funding, acquiring easement, and completing construction plans will need to follow as the
implementation schedule is further defined.



Appendix A: Past Trailing Planning Information
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Appendix B: Project Steering Committee Trail
Development Goals & Objectives



City of Crosslake — Trail Feasibility Plan
Goals, Objectives & Outcomes

GOAL 1: Develop a Safe and Connected Trail Network
Create a cohesive system of non-motorized routes that link neighborhoods, parks, commercial areas, community
facilities, and regional destinations.
Objectives
e Identify and prioritize trail corridors that close critical gaps between key destinations.
« Improve multimodal safety by reducing pedestrian and bicycle conflicts with vehicle traffic.
« Coordinate with county, state, and regional partners to ensure compatibility with broader trail systems.
Findings from the Brainerd Lakes Area Vulnerable Users plan can assist in this effort.

Outcomes
« Residents and visitors can travel safely and conveniently between high-use destinations without relying

on vehicles.
« Crosslake has a connected system that supports both local mobility and regional trail continuity.

GOAL 2: Enhance Recreation and Community Well-Being
Provide accessible trail opportunities that support year-round recreation, healthy lifestyles, and active living for
people of all ages and abilities.
Objectives
o Expand recreational options through trail design that accommodates walking, biking, running, and other
non-motorized uses. :
e Ensure ADA-accessible trail segments where feasible and appropriate.
e Promote trails as a community amenity that encourages daily physical activity.
Outcomes
¢ Increased recreational participation and improved community health indicators.
« Trails become a valued amenity that contributes to Crosslake’s high quality of life.

GOAL 3: Support Economic Vitality and Tourism
Leverage trail improvements to enhance Crosslake as a recreational destination and support local businesses.
Objectives
« Develop trail connections that strengthen access to commercial areas and tourism assets.
« Encourage partnerships with local organizations, businesses, and event promoters.
¢ Promote trail-based tourism through marketing and coordinated community efforts.
QOutcomes
e Increased trail-related spending and visitor activity.
o Astrengthened four-season economy supported by outdoor recreation.

GOAL 4: Protect Natural Resources and Community Character
Plan and locate trails in a way that respects natural systems, scenic qualities, and the unique north-woods

character of Crosslake.

Objectives
e Avoid or minimize environmental impacts through sensitive route selection and best management
practices.

¢ Preserve scenic corridors and natural features as part of trail design.

e Coordinate with environmental agencies and landowners during planning and design.
Outcomes

o Trails coexist with and enhance Crosslake’s natural setting.

e The community retains the environmental qualities that define its identity and appeal.



GOAL 5: Strengthen Partnerships, Stewardship, and Long-Term Management
Build sustainable capacity for trail development, funding, maintenance, and community involvement.
Objectives
e Collaborate with landowners, agencies, trail groups, and community partners during planning and
implementation.
« Identify funding strategies that support construction and long-term maintenance.
o Establish clear roles for stewardship, management, and routine upkeep.
Outcomes
e A sustainable and maintainable trail system supported by a network of partners.
e Consistent long-term investment that protects public assets and ensures trail quality over time.



Appendix C: InputlD Trail Development
Comments
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Appendix D: Trail Development Information
and Cost Detail
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BUDGETARY TRAIL DEVELOPMENT COST ESTIMATES
Crosslake, MN

Assumptions for Development of Paved Trail Cost Per Foot

Ave Exc Depth (ft) 1.5 Agg Depth (in) 4
Ave Width Disturb (ft) 20 Bit Depth (in) 2.5
Trail Agg Width (ft) 12 Supplemental Topsoil (in) 2
Trail Bit Width (ft) 10 Topsoil Width (ft) 10
Trail Length (ft) 100 Bit Removal {ft) 15
Easement Width (ft) 15
1-mile
[construction Item [ units | aty | UnitCost | TotalCost | Unit Cost| Total Cost |
Mobilzation Lump Sum 1 $ 350,00 $ 350.00 $ 18,480.00
Tree Clearing Acre 0.05 $ 5,00000 S 229.57 24§ 12,121.21
Grubbing Acre 0.05 $ 2,500.00 S 114.78 24 $ 6,060.61
Bituminous Removal Sq vd 33 § 500 $ 166.67 1760.0 S  8,800.00
Common Excavation CuvYd 111 § 12.00 $§ 1,333.33 5866.7 $ 70,400.00
Granular Import CuYd 11 8§ 1550 $§  172.22 586.7 S 9,093.33
Class 5 Aggregate Cuyd 15 § 26,50 S§ 39259 782.2 S 20,728.89
Bituminous Patch Special Sq Yd 33 S 1500 $  500.00 1760.0 $ 26,400.00
Bituminous Pavement (Trail) Ton 15 § 75.00 $ 1,145.83 806.7 $ 60,500.00
Concrete Walk 6" Sq Ft 5¢$ 10000 $ 500.00 264.0 $ 26,400.00
Salvage & Reinstall Sign Each 0.5 $ 200.00 S 100.00 264 S 5,280.00
Traffic Control Lump Sum 1§ 25000 $ 250.00 $ 13,200.00
Silt Fence Lin Ft 200 S 3.00 S 600.00 10560.0 S 31,680.00
Bio roll Lin Ft 40 S 3.00 §$ 120.00 2112.0 S 6,336.00
Top Soil CuYd 65 30.00 $ 185.19 3259 § 9,777.78
Turf Estabishment Acre 0.02 $ 1550000 $  355.83 1.2 § 18,787.88
Construction S 6,516.02 S 344,045.70
Contingency (20%) $ 1,303.20 $ 68,809.14
ELFA (25%) S 1,629.00 S 86,011.42
Total Per 100 Lin Ft S 9,448.22 $ 498,866.26
Trail Cost Per Foot $ 94.48
Rounded Unit Cost Per Foot Trail S 95.00
Easement Acquisition Sq Ft 158 0.50
Wetland/Soil Correction Sq Yd 158 15.00
Truncated Domes (19 SF per) SqFt 19 S 55.00
Board Walk Lin Ft 1 $ 550.00
Modular Block Retaining Wall Sq Ft 1$ 215.00
Fencing Lin Ft 158 20.00
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Appendix E: Potential Trail Funding
Opportunities



X u0139NnJ35uU0))
\ *sassedsapun pad/ayiq Sunanisuod pue = ‘eaJe ueyljodojaw AJUN02-U3ASS 3} IPISINO S|1eu)]
Y g d: A 8u3/31 | weidoy, euoi3a
000'00€$ %5¢ s|tes3 [euoidal yum sysed Ao Suizosuuo) Buuds Aiass fjenuuy aes SupsuBu3/3uuueld UNINW juealyudis Ajjeuoidal jo Juawdojanap ay3 ajowoud of| S CI=uRied
i X Ae Jo 1yary
o umN_.%uoEco: i unds A13As Ajlenuut 3pa. - Bul Euc o_ywﬂﬂm:ou Szt BaUisianp pue ‘pezticioul-tiou ‘pszpaious wes3o.d |lel] [euolIeasday [eapa.
¥ o,
000°002$ %S¢ 104 suswanoldw pue ULy A3 Al v |es3pag uiaaudug/ujuueld UNA NI 40 3usWdo|aA3p puE 3DuBUSUIRW 33 Sa3eIn0ou3 d [1_1] [euOl3! N [elapaj
Juawdo|aAap ‘s|1es3 SuisIXa JO UOREIOISIY X Aepn Jo ysiy
X uol3aNiIsuo) *$324n0S3l
a9 ; R T ETEVEIT |ean3nd pue |einjeu 4o ssauaAldeJlle pue Ajljenb)
000°0S¢$ %ST SeBUSIS PUBL SPESHIIER SYBMEU Bunds A1ans Ajlenuuy aels X Uzauidua/Buiueld ¥Nd NN pue ‘asn jo adA3 ‘y33u3) |1es3 apnjoul suonesd) wei3old UoiIBUUC) |1e) [e30]
40 JUaWdo[aA3P PUE SIUBWIAIUBYUS [1Bd ) .
ICTTNCENEN S324n0s3J 2y|qnd Juealyiusis pue al| 3jdoad|
X : 3Jaym saoe|d UsaMIaq SUCIIIUUOI [1BJ} LOYS S3}0WO0Id
X uonRINIISUC) *sweuSoud aunjonsiselyul
uensapad pue 3|aAd1q [eapay Japun 104 y23ewW |eao|
0°000°TS VN “sded 3 pue Yjemapis 3ull pue ‘sa8nyas J33um Asans Ajlenuuy ajels Loaun wp.:umvﬂo‘_m 0} ._n_. ﬂmu__o‘a M ._.“w Mco_mmmwwum ‘.Mwmu‘_m ﬂ_cm._m_ She D Snase il
000°000" . . 8 Sunaauisu3/suiuueld ! 3 OOLS 03 SaInod o
uelpaw “SBuISSO.0 Y0|qpi ‘sdwes gand 353y 'S|o0yds wouy pue 03 3|2A21q pue yjem o3 suapn3s SLYS) 100125 ©3 s3inoy 3jes
Aem o ysry 3]qeua jey) s3aafoud ain3ansiselsul Jo uonejusWa|dwi Jod
“Aejd pue yiom)
sued sjies3 pue syJed pue ‘suejd uetysapad HOR2NAUCD ‘ani| Aayy a1aym suoieunsap o3 3aA1q pue yjem Ajases Sjueic) IdUE)SISSY
000°00T$ VYN 1d si N J31uIm Alane Ajlenuuy alels 10Quin B N .
‘sue|d Ja3sew 3yiq 40 Juawdojanap ayL X FuiesuBuI/AuuElg 3|doad asow djay o3 |eo3 e yyum sue|d uonepodsuely) 3uiuue|d uoneiodsues| IAIRY NIA
- .>m>> %. FTE 3ARJE 338213 SaUNWWO djay 03 s3d1AU3s Suluue|d
saue| ay1q pue ‘sdwnq s ompnAAsueD i 123l SLS Joy weidoid sinpniisesu)
13319 ‘
000°00S$ YN J33uIm Asane Ajjenuuy aels Suniaauiua/uiuued| 10Quin papua3ul JoN ‘suensapad pue s3siaAd 10y uonepodsuess)
K 4 35 Uon3e: B4l I
paads ‘@8eusis ‘sqJnd jueldwod yqy oA 30 39T 3A333143 PUE 3JeS SA)EY|I0E) 183 BINJINASELUI 104 J3e3S Uonepodsues] aAIPY NIA
KenBqngsasspoe X uonINIISU0) *3JOW pue ‘00yds 03 SAIN0Y 3jes ‘uonensasald R
shem, u
- ‘ * 31UIM AJ3AS Ajjenuur [JEJoE] Suuaauidug/suluue) u 2110351y ‘sa13[19.) 3]2Ad1q pue uelsapad .o, 3fo.d! 5
INTS - 000°00T$ %0t 28} UBLIISIpad pue ayiq ‘SY00|ANQ ot It 4 [Etped 3 d LOQuA HoI 1% 2p=1ap i i uorenodsuel) NIA 1338319
Aem 40 38y puny o3 saouase |euoiSal pue SIRIUNWWOD |80 404

331n0s Aouasy

32IS pJemy Xe\ yaew [eao] S3UAIY JuaWanoLdw] o s3jdwex3 Suipung 3503 3|q13([3 Juuasiuiwpy

uonduasag wesdoid

“suoRnios [eay "a|doad |eay

NS 8 | swelgold Suipun4 aAi1Rdwo) sjied] pue syled e10SaUUlp]

NOL708




