
CITY OF CROSSLAKE
PUBLIC WORKS COMMISSION

MEETING MINUTES

MONDAY, AUGUST 3, 2026
3:00 P.M. – CITY HALL
Pursuant to due notice and call the Public Works Commission held its regular monthly meeting on Monday, August 3, 2026 in City Hall.  The following Commission Members were present: City Administrator Lori Conway, Park & Recs Director TJ Graumann, Deputy Clerk/City Treasurer Sharyl Murphy, Tom Swenson, Dave Schrupp & Mary Prescott also in attendance were City Engineer Phil Martin. 

The meeting was called to order at 3:00 P.M. by Tom Swenson. 

A MOTION WAS MADE BY MARY PRESCOTT AND SECONDED BY DAVE SCHRUPP TO APPROVE THE MINUTES OF JULY 1, 2026.  MOTION CARRIED WITH ALL AYES.

Discussion was made to send flowers to Gordy Wagner in the passing of his wife on Thursday, July 30th from the City Council and Public Works Commission from Budget Recognition Fund.  Dave will provide Sharyl with the details once they become available.


Phil discussed Year 3 Road Improvements and mentioned the paving has been completed on all segments.  The contractor is still wrapping up the shouldering, striping, turf and mailbox replacement.  The roads & quantities did come in a little more than anticipated but Phil says that is not uncommon when paving or overlaying existing roads.

Phil reviewed assessments and in previous years we have used the Opinion of Market Benefit and applied a markup or inflation increase.  There is approximately 3% cost increase from last year’s construction project.  Anticipated Project Cost is $625,000.

Single family last year were assessed at $2,200 and with a 3% inflation this year would increase that to $2,266.  Parcels greater than 5 acres last year were assessed at $3,850 and with a 3% inflation this year would increase that to $3,965.50.  These numbers were in comparison construction costs of 2025 versus 2026 for the purpose of estimating cost inflation associated with Wilderness Trail.

Phil presented scenarios for multiple parcels, debating whether to assess individual lots separately or combine them for lower total assessments, particularly addressing “sliver” lots that may be unbuildable.  

Discussion on assessing property parcels and focusing on how to handle those who have multiple lots and potential consolidations.  The commission reviewed specific properties on Pine Bay Drive and Sleepy Valley, discussing whether to assess individual lots or combine them based on buildability and development status.  They agreed that unbuildable “sliver” lots should be excluded from assessments, and that the property owners could potentially reduce their assessment by consolidating parcels, though this would require demonstrating proof of consolidation.  The discussion was based on balancing practical assessments’ needs with allowing property owners flexibility to manage their land as they see it.  

Discussion was also on how assessments should be handled, if the parcel receives a tax statement, they should have an assessment.


Discussion on assessment consolidation options and potential consolidations ahead of a public hearing in October.  The group reviewed specific parcels and debated whether to contact property owners proactively about consolidation opportunities before the public hearing, with commission suggesting this approach should be presented to City Council for approval. 

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY MARY PRESCOTT THAT THE COMMISSION RECOMMENDS A 2% INCREASE IN ASSESSMENTS OVERALL BASED ON PREVIOUS HARBOR LANE ASSESSMENTS TO COVER ALL COSTS.  

MOTION CARRIED WITH ALL AYES.

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY MARY PRESCOTT TO RECOMMEND TO THE CITY COUNCIL IN AN EFFORT TO BE PROACTIVE THAT THE CITY COUNCIL SEND OUT LETTERS PER THE ENGINEERS RECOMMENDATION ON PARCELS THAT POSSIBLY COULD BE CONSOLIDATED TO REDUCE AN ASSESSMENT.

MOTION CARRIED WITH ALL AYES.

Sunrise Boulevard improvements also will use 2% inflation increase for the 21 parcels currently.  18 residential and 3 out lots.  Commission has agreed to the 3 out lots $5,000 to $5,100 after the increase and 18 residentials from $6,000 to $6,120 after the increase.

It was also mentioned that the Public Hearing also be held for all roads on the same night with Sunrise Boulevard being first.

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY TOM SWENSON THAT THE COMMISSION RECOMMENDS TO THE CITY COUNCIL THAT A 2% INFLATION INCREASE FOR SUNRISE BLVD ASSESSMENTS BASED OFF OF PREVIOUS HARBOR LANE ASSESSMENTS.  THEY RECOMMEND SETTING THE ASSESSMENT AT $5,100 FOR VACANT LOTS AND RESIDENTIAL AT $6,120. 


MOTION CARRIED WITH ALL AYES.

Phil discussed the County changing from chip sealing to micro surfacing which will build the road up a little bit and the benefit is you can be on it immediately and should last almost twice as long. This is still in question as most surrounding cities still chip-sealing for half the cost.  For 2027 Improvements total approximately $1.25M project.  The Commission feels the city should stay with chip sealing instead of the costlier micro surfacing.

A MOTION WAS MADE BY TOM SWENSON AND SECONDED BY DAVE SCHRUPP TO RECOMMEND THE CITY COUNCIL TO APPROVE THE ENGINEERING PROPOSAL DATED JULY 21, 2026, FROM BOLTEN & MENK IN ORDER TO MOVE FORWARD WITH THE 2027 ROAD IMPROVEMENTS.

MOTION CARRIED WITH ALL AYES.

Discussion on the Camp Knutson Driveway situation where paving occurred without the proper city approval, deciding to pursue a use agreement to address the unauthorized improvement.  Question was asked about how to get residents to follow the City Protocol or processes that are required.  TJ will work with Planning & Zoning Cheryl Stuckmayer and see if there are any notes or records regarding this from the past.  TJ will also discuss it with Parks Commission and have more discussion at next month’s meeting.

TJ discussed Manhattan Beach Lodge’s request for maintenance around the Manhattan Point detention basin and mentioned that it has all been mowed and will also be mowing Manhattan Point Trail again. No action was taken regarding installation of a fountain in the pond. 

Hans Felix submitted a request asking to have a streetlight installed at the intersection of South Landing and Cool Haven for some light by their mailboxes.  He mentioned in the winter months it is very dark and cannot see the mailboxes. 

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY TOM SWENSON THAT THE CITY CANNOT SUPPORT HANS FELIX REQUEST FOR A STREETLIGHT ON SOUTH LANDING ROAD AND COOL HAVEN DUE TO BUDGET CONSTRAINTS.  

MOTION CARRIED WITH ALL AYES. 

A letter was received for property at 36037 County Road 66 stating the dirt keeps washing out their driveway and onto County Road 66 sidewalk.  The water comes from Echo Drive and continues to wash out their driveway on the sidewalk.  They also stated this has been a long-time ongoing issue.  TJ and Phil will work with them regarding this issue to resolve the issue.

Discussion on the future trails and waiting for Jackson from his results from his Log Church presentation that will be presented at next week’s City Council meeting.

Brief discussion on the Sidewalk Extension Transportation Grant and looking for volunteers in February 2027 

A MOTION WAS MADE BY DAVE SCHRUPP AND SECONDED BY MARY PRESCOTT TO ADJOURN THE MEETING AT 4:50 P.M. MOTION CARRIED WITH ALL AYES.
_____________________________________

Sharyl Murphy
Deputy Clerk/City Treasurer
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