AGENDA
PUBLIC WORKS COMMISSION
CITY OF CROSSLAKE
MONDAY, AUGUST 31, 2026

3:00 P.M. - CITY HALL
1. Call to Order
2. Approval of August 3, 2026 Minutes (Motion)
3. Approval of June 24, 2026 Park & Rec/Public Works Commission Minutes (Motion)

4. John Graupman with Bolton & Menk - Feasibility Report/Biosolids Treatment Report

5. Lori— Alex Olson Update
6. Phil/Lori — Planning & Zoning thoughts on unique property assessments

7. Phil — Monthly Report-Private Development Roads, Year 3 Road Improvements, Sunrise Boulevard
Improvements, 2027 Road Improvement Program

8. Phil — 2% Inflation for Sunrise Blvd and 2026 Roads on Assessments

9. Sharyl — Short Term Rental Meter update on remaining to be installed-All have been picked up in mid-
July and waiting for those to be installed.

10. TJ — Petition for Road Replacement — Arrowhead Lane
11. TJ = Memo from P & Z Director Jody Grund Re: request to renaming Swann Drive

12. T] — Request from the Northern MN Railroad Heritage Association to address the large\bird bath on the
easement.

13. TI — Update on Public Works Staff and current projects they are currently working on
14. Discussion on Long Term Open Projects/Issues/Concerns:

Trail Updates

County Road Projects with Crosslake Updates
Loon Center Update

Bio Solids Study-John is working on the Study
Robert Street Access Traffic-2026 Discussion
Mad Rabbit Sewer Claim Updates

Sidewalk Extension Funding/Grant opportunities

Other Business That May Arise

15. Adjourn



