
CITY OF CROSSLAKE 
PUBLIC WORKS COMMISSION 

MEETING MINUTES 
MONDAY, APRIL 6, 2026 
3 :00 P .M. - CITY HALL 

Pursuant to due notice and call the Public Works Commission held its regular monthly meeting 
on Monday, April 6, 2026 in City Hall. The following Commission Members were present: Tom 
Swenson, Tim Berg. Dave Schrupp, Gordy Wagner & Mary Prescott. Public Works Director Pat 
Wehner was absent. Also in attendance were City Engineer Phil Martin, Council Liaison Robin 
Sylvester, and Deputy Clerk/City Treasurer Sharyl Murphy. Also present in the audience is Lori 
Prim-Sunrise Blvd. HOA Secretary/Treasurer 

The meeting was called to order at 3:00 P.M. by Tom Swenson. 

A MOTION WAS MADE BY DA VE SCHRUPP AND SECONDED BY TIM BERG TO 
APPROVE THE MINUTES OF MARCH 2, 2026. MOTION CARRIED WITH ALL 
AYES. 

Discussion was had regarding the change of draft ordinance amended by Char Nelson for 
developer roads to review. The developers will be aware of the changes and costs of chip 
sealing. Concern was had that we emphasize the need for developers to be informed and 
know all requirements regarding the subdivision ordinance and all standards for road 
construction. The Commission would like a copy of the ordinance for next month's meeting 
and have more discussion next month at May's meeting. 

Update on Short Term Rental meters installed. One has been completed and seven are still 
waiting for parts. Pat will give an update at next month's meeting. 

Update on the newly installed sewer meters and there are approximately 26 left to install. Pat 
will give an update at next month's meeting. 

Phil gave an update on Harbor Lane and is still waiting for the grass to grow and has reached 
the appropriate establishment, we can close that project. 

Phil discussed Sunrise Blvd and mentioned it was open for bids on March 31, 2026, and 
received 2 bids. The lowest bid was Anderson Brothers coming in $40,000 less than 
anticipated. Anderson Brothers is very capable of the project doing good work and has been 
hired for other improvements in the city. Total amount of the bid came in at $238,440 from 
Anderson Brothers. 
Lori Prem 34250 Sunrise Blvd was present and had a couple of questions, but mainly there 
just to listen on the upcoming project. She mentioned that they want to move forward and 
petitioned for this project to be done but had questions regarding what the assessment 
amounts may be and how the city comes up with the amount of it. Phil mentioned that he 
thinks they will follow the same formula as they did in the past with Harbor Lane plus 
approximate 5-10% inflation. His thare abouts on each parcel would estimate to be $6,600 or 
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there about and can be paid all at once, interest free or spread out over a 10-year period with 
payments. There will be 17 homes being assessed and the City Council will determine the 
final amounts. They will then have a final assessment hearing in August or September 2026 
and then have a chance to contest if there are any that feel they will too. Phil mentioned that 
Sunrise Blvd assessment hearing will be done separately since it will be financed differently. 
Lori Prem will communicate with the prope1iy owners as she is the Secretary/Treasurer and 
let them know that the bid did come in $40,000 lower than anticipated. She mentioned that 
the majority are in favor of this project to be done and will let them know that there will be a 
City Council meeting on Monday, April 13th at 6:00. She also mentioned that there are some 
trees overgrowing and could use some trimming or removal and thought this should be done 
before the project starts. Tom stated that if the trees are in the right-a-way, it will be Public 
Works responsibility for removing them and if they are not in the right-a-way, it will be the 
property owner's responsibility for removal. Lori Prim will contact Pat Wehner, Public 
Works director, to discuss and have him stop by and look at the trees to decide who will be 
responsible. 

A MOTION WAS MADE BY DA VE SCHRUPP AND SECONDED BY MARY 
PRESCOTT TO RECOMMEND THE CITY COUNCIL TO APPROVE ANDERSON 
BROTHERS TO PROCEED AS THE LOWEST BID $238,440 FOR SUNRISE BL VD 
ROAD IMPROVEMENTS. MOTION CARRIED WITH ALL A YES. 

Phil discussed Year-3 Improvements and stated that he will be meeting with the county 
tomorrow, April 7th. He announced that Anderson Brothers had the lowest bid to complete 
the road projects which is in our favor and they have done previous work for the city. They 
will announce their timeline and let us know when they plan to be in the city to work on the 
improvements. 

Phil discussed Year-5 Road plan, and the public hearing is set for Monday, April 13th at 6:15. 
It will be more on the bonding financing approving end of it and take the necessary steps of 
the Mn Statute 475 Bonding Plan. Once this is completed the city can adopt a 5-year plan to 
move forward. Phil mentioned that the 3-year plan will be for M&O and not include the chip 
sealing. Chip sealing is not completed by Anderson Brothers. The county will present their 
bid for chip sealing, but Phil hasn't seen that yet. 

Phil gave an update regarding County Road 103 and Perkins Road intersection for 2028. 
If the city is interested in the trail along CR 103 and Perkins Road, the city will have to have 
their planes done by September 2027 to be reviewed and in their packet. The city hired an 
archaeologist and mentioned that Mike O'Connell & LAKES Foundation paid for an 
Archaeological survey to look at County Road 103 cultural resources. They found 3 different 
mound configurations that bisect CR 103. Phil proposed to the city for $2,000 to do some 
trail layouts and how they could go and intersect with the 3 mounds or what we can do when 
we have cultural resources options may be. Phil mentioned that we can build trail across the 
Indian Mounds or if their perspective is to avoid mounds and build a platform to go over it. 
Mike O'Connell said that LAKES Foundation will fund it. 
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A MOTION WAS MADE BY TIM BERG AND SECONDED BY DA VE SCHRUPP TO 
HIRE BOLTON & MENK TO COORDINATE TRAILS ON COUNTY ROAD 103 
PRELIMINARY TRAILS WITH MIAC-MN INDIAN AFFAIRS COUNCIL FOR A FEE 
OF $2,000 AND LAKES FOUNDATION WILL REIMBURSE THE CITY FOR FEES. 
MOTION CARRIED WITH ALL A YES. 

Tim Berg had a question whether or if we had any updates regarding the sidewalk extension 
from Bald Eagle Pass to Marine Max entrance and Phil said that this has been put on hold for 
now since we have a few months, but we can start looking into some grants. 

Loon Center discussion on the $2.SM cash bond issued and is a cash bond that could have 
been signed over to the Loon Center but there were a lot of steps and timing for the Senate 
and House to pass. Now for future, we know what the steps will be. 

Mad Rabbit Sewer Claim has no update and is still waiting for a response to the counter 
claim. More discussion on this next month. 

Discussion on Robert Street updated with no parking on west side and was council approved. 
A camera was installed to view and monitor the boat launch traffic and the dock installers. 

A MOTION WAS MADE BY GORDY AND SECONDED BY DA VE SCHRUPP TO 
ADJOURN THE MEETING AT 3:40 P.M. MOTION CARRIED WITH ALL AYES. 

Sharyl Murphy 
Deputy Clerk/City Treasurer 
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Sharyl Murphy

From: 
Sent: 
To: 

Subject: 
Attachments: 

Dave Schrupp <dschrupp@crosslake.net> 

Tuesday, April 7, 2026 10:04 AM 

Sharyl Murphy; Patrick Wehner; tomswen@crosslake.net; kody10wagner@hotmail.com; tim_berg220 

@msn.com; Mary Prescott; Phil Martin 

Questions on Developers Roads to be taken over by City. 

3-2-26 Part 1.pdf

Regarding taking over Roads. I looked back at March Notes. 

See attached Agenda and read a little further down in the Developers Agreement. 

My Notes were: 

Next Step would be to change CITY CODE Language that said if Roads not designed by CITY STANDARDS, 

the City would not take them over. 
Requests to take over would have to be done 1 year after Chip Sealing completed 

I still think that any new road(s) built by a developer moving forward should be designed according to City 

Standards and that at time of permit application, we need to charge the Developers$ for our Engineer to 

review their specifications ahead of time and approve of same. We should discuss this at our next meeting. 

Dave 
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CITY OF CROSSLAKE 
PUBLIC WORKS COMMISSION 

MEETING MINUTES 
MONDAY, FEBRUARY 2, 2026 

3 :00 P .M. - CITY HALL 

Pursuant to due notice and call the Public Works Commission held its regular monthly meeting 
on Monday, February 2, 2026 in City Hall. The following Commission Members were present: 
Tom Swenson, Gordon Wagner, Tim Berg, and Mary Prescott. Dave Schrupp attended via 
Zoom. Also in attendance were Public Works Director Pat Welmer, City Administrator Lori 
Conway, City Engineer Phil Martin, Council Liaison Robin Sylvester, and Deputy Clerk/City 
Treasurer Sharyl Murphy 

1. The meeting was called to order at 3 :00 P .M. by Tom Swenson.

2. A MOTION WAS MADE BY TIM BERG AND SECONDED BY DAVE SCHRUPP TO
APPROVE THE MINUTES OF JANUARY 8. 2026. MOTION CARRIED WITH ALL
AYES.

3. Pat discussed the draft ordinance amended by Char Nelson for developer roads to review.
Added in the City Code 42-91 and that the developers must have the road paved and then
chip sealed after one year at the owner's expense to cover the city. We will need to change
the application for Planning & Zoning agreement, so the developers are aware of the changes
and costs of chip sealing. Planning & Zoning will need to follow up on the roads. Add a
question to application asking if they plan to turn the road over to the city and that they are
aware that the city requires the road to be chip sealed one year after it is paved. Answer
yes/no on application and if no, your plan is not to turn the road over, if answer yes, they
must set up an escrow account or sealcoating. We will have Cheryl with Planning and
Zoning modify the forms.

4. Robin discussed parking on the roads overnight parking by the train museum on County
Road 66 and spoke to Public Safety, Police and County and there is no ordinance and they
don't enforce overnight parking on the road.

5. Phil Martin met with Crow Wing County on the sidewalk extension from Bald Eagle Pass to
Marine Max entrance and came up with approximate costs for 3 options. Option 1 - Place a
6-ft wide concrete sidewalk behind the existing curb along the east side entrance to Marine
Max for people who dock their boats with an approximate estimated total of $410,000 or
replace with a 10-ft wide bituminous trail for an estimated cost of $275,000. Option 2 -
Remove east side parking lane, remove curb, install new curb with grass and a 6-ft wide
concreate trail for and estimated total $552,000 or replace it with a 10-ft wide bituminous
$415,000. Option 3 - Install a crosswalk at Edgewater Lane with flashing lights for $50,000.
The Commission feels that this is an expensive project and possibly would be on board with
option 3 if necessa1y. Questions were asked if someone did get hurt, who is responsible for
the accident?



Sec. 42-91. Criteria for improvement and acceptance of private roads. 

The criteria for improvement and acceptance of private roads are as follows: 

(1) Receipt of a petition signed by property owners representing at least 35 percent of the front footage

adjacent to the road proposed to be Improved;

(2) All costs associated with obtaining adequate right-of-way either through the voluntary conveyance of

right-of-way through a deed to the city or Involuntarily through eminent domain shall be considered a

project expense for assessment purposes; aRa

(3) Road must be chip sealed one year after Initially paved at owner's expense; and

(a 4) If the city adopts a resolution ordering the project to proceed, the road shall be constructed to city 

road and drainage standards with 100 percent of the project cost assessed to the benefiting property 

owners. 

All affected property owners shall sign a "waiver of irregularity and appeal" and agree to be assessed 

for all costs. If not, then the city will hire the city's appraiser to determine benefit to proceed or will 

decide not to proceed. 

(Ord. No. 185, § 2(10.2.1), 11-19-2003; Ord. No. 358, 8-12-2019} 

Created: 2025-01-16 17:31:22 [EST] 

(Supp. No. 12) 
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DEVELOPMENT AGREEMENT 

This Development Agreement, hereinafter referred to as "Agreement", made and entered 

into this __ day of _______ , 2024, by and between the City of Crosslake a municipal 

corporation organized under the laws of the State of Minnesota, hereinafter 1
1City 11 and company., 

hereinafter "Developer". 

RECITALS: 

A. Developer has made application to the City for the approval of a plat and/or

otherwise to develop the land described as Outlot A, Grand Review, hereinafter referred to as 

11Property" which Property is to be developed as follows: Development of a subdivision with: 

Electric Service, Street Improvements. 
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hereinafter referred to as "Improvements". The Development is !mown as Sundown Addition 

Phase II hereinafter referred to as "Development". 

B. Fee title ownership in the Property is vested in the company. The Property is subject

to no mortgage. 

C. The Property can best be developed and put to its highest and best use by the

installation of Improvements as set forth above. 

D. The Development has been approved by the City and complies with the requirements

of the City Code and the City. 

E. The Developer has made assurances and covenants to the City as hereinafter

provided. The City is relying upon those assurances and covenants and is consenting to the 

Improvements and is doing so solely at the behest, and for the benefit, of the Developer. 

NOW, THEREFORE, for valuable consideration, the pmiies agree that upon obtaining 

approval of any such conditions precedent, it is agreed that the Development may proceed to 

completion, but only upon the following terms and conditions: 

1. IMPROVEMENTS, DEFINED.

a. Improvements defmed:

"Electric Service" shall include the service of electricity to users within the 
Development. 

11 Street Improvements" shall include street clearing and constrnction of bituminous 
roads that meet City specifications. 

Road Ownership and City Takeover Intent 

I. Are you Jlanning on the road s in your develo Jment to be taken over by the City?
0 YesONo 
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2. If Yes, arc you aware and do you understand that if the road(s) are desired to be taken over
by the City, the road(s) will be required to be chi sealed in the year following initial
paving, at the Develo Jer's/Owner's ex Jense?

D Yes D No 

2. COMPLIANCE WITH STATE LAW, CITY ORDINANCES AND

AGREEMENT. Developer agrees to and shall comply with all requirements of state law, city 

ordinances and this Agreement. In the event Developer is required to obtain any approval, permits 

or do any act either as a condition to commencing such Development or to continue any stage or 

phase of such Development, the Developer shall submit in writing to the City proof of compliance 

with any such requirement before proceeding. The failure to submit such proof of compliance shall 

be grounds for the City to order the Developer to cease any and all physical activities, of whatever 

nature, upon the Property. Developer aclmowledges that it is proceeding at its own risk as to any 

costs incurred by its failure to comply with this Agreement. 

3. DEVELOPMENT. Within the plat the Developer may not grade or otherwise

disturb the eruth, remove trees, construct streets, utilities, public or private improvements, or 

constrnct any buildings until all the following conditions have been satisfied: 1) this Agreement has 

been fully executed by both pa1ties and filed with the City Clerk, 2) the necessary security has been 

received by the City, and 3) the City has approved the plans a11d specifications. 

If the plat is a phase of a multi-phased preliminruy plat, the City may refuse to 

approve final plats of subsequent phases if the Developer has breached this Agreement and the 

breach has not been remedied. Development of subsequent phases may not proceed until the City 

approves development agreements for such phases. 

4. UTILITIES. Developer agrees that the Improvements shall be completed by
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, 2024. 
------· 

5. IMPROVEMENTS. Developer will construct and install at its expense the

following Improvements according to the following terms and conditions: 

Description of Improvement 

Road Improvements 

Turf Establishment & Erosion Control 

Signs (Traffic & Street Names) 

Totals 

Construction Contingencies (I 0%) 

ESTIMATED COST OF IMPROVEMENTS 

Escrow Account for Improvements 
(125% of Estimated Cost oflmprovements) 

Escrow Account for Oversight Services 
(Engineering, Legal and Administrative-
10% ofEstimated Cost of Improvements) 

Estimated Cost 

$_ 

$ 

$_ 

$_ 

$_ 

$_ 

$_ 

$ __ 

The Improvements shall be installed in accordance with the City Subdivision Ordinance; City 

standard specifications for utilities and plans submitted and approved for public minimum street 

improvements; and any other ordinances. The Developer shall submit plans and specifications, 

which have been prepared by a competent registered professional engineer to the City for approval 

by the City Engineer. The Developer shall instruct its engineer to provide adequate field inspection 

personnel to assure an acceptable level of quality control. In addition, the City may, at the City's 

discretion and at the Developer's expense, have one or more City inspectors and a soil engineer 

inspect the work as the City may reasonably determine. The Developer, its contractors and 

subcontractors, shall follow all instructions received from the City's inspectors. The Developer's 
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engineer shall provide for on-site project management. The Developer's engineer is responsible for 

design changes and contract administration between the Developer and the Developer's contractor. 

The Developer or engineer shall schedule a pre-constrnction meeting with all parties concerned, 

including City staff, to review the program for constmction work. 

a. Construction Plans and Approval Thereof. The Developer has engaged at its expense
a Minnesota registered civil engineer to prepare detailed plans and specifications for
the complete installation of all Improvements in accordance with City standards,
including preparation of estimates, contract provisions, preparation of proposal forms
and designation and description of all necessary tempora1y and permanent
easements. Such plans and specifications shall be based upon such engineering data
and surveys, including such soil borings and material tests determined to be
necessaty by the City Engineer prior to the commencement of the construction of any
Improvements. Prior to commencement of construction, the City Engineer shall
approve all plans and specifications for the Improvements. The Developer has
contracted with the following:

CIVIL ENGINEER: 

b. Time of Performance. The Developer shall install all required Improvements by_
�������' 2024.

c. Approval of Contractors. Any contractor selected to constmct and install any
Improvement must be approved by the City Engineer before construction
commences. The City reserves the right to require satisfactory proof of successful
experience and adequate financial resources of any such contractor.

d. Construction. The construction, constmction staking, installation, materials and
equipment used shall be in accordance with the plans and specifications approved by
the City Engineer. The Developer will cause the contractors to furnish the City
Engineer with a work schedule at least ten (10) days prior to commencement of
construction work of the Improvements. Grading and the use of power equipment
between the hours of 7 o'clock p.m. and 7 o'clock a.m. are prohibited.

e. Supervision. All of the work shall be subject to the supervision and approval of the
City Engineer and where appropriate the Minnesota Department of Health, the State
Industrial Commission and any other governmental agency having jurisdiction.

f. Easements. The Developer shall secure and make available to the City at no cost to
the City all permanent or temporary easements necessary for the installation and
maintenance of the Improvements as determined to be necessary by the ·city
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g. 

h. 

Engineer. All such easements requested by the City shall be in writing in recordable 
form approved by the City, and recorded by the Developer prior to construction. 
Copies of easements shall be provided to the city prior to construction and also 
provided to the City with verification of recording. 

Insurance. The Developer will cause each entity with whom Developer contracts for 
the construction and installation of any Improvements to furnish the City with the 
same evidence of complete insurance coverage, including workers compensation, 
liability and property damage, as is required on City contracted construction projects 
as determined by the general specifications now in use or as may be further required 
by the City. 

Security for Developer's Performance. 

No work shall be commenced under this Agreement until the Developer shall file 
with the City Clerk security for the Escrow Account for Improvements and the 
Escrow Account for Oversite Services as described below: 

(1) Escrow Account for Improvements (Security):

(a) The Security must be pledged for the duration of the installation,
construction and payment of Improvements and the performance of
this Agreement and for the warranty period required in this
Agreement as assurance and warranty for the proper installation and
construction by the Developer of the Improvements.

(b) All Security provided must specify that funds will be paid to the City
upon written demand from time to time by the City to the extent of
default herein by Developer in the completion of construction,
installation, completeness, fitness, payment and warranty of the
Improvements and/or for the performance of this Agreement.

(c) The Security and any subsequent replacement Security delivered
pursuant hereto if it's expiration date is prior to the date of completion
of the obligations contained in this Agreement or for the completion of
construction, installation, fitness, completeness, payment of the
Improvements and Wananty Period shall provide for automatic
renewal until the obligations contained in this Agreement are met and
completion of construction, installation, fitness, completeness,
payment of the Improvements and Warranty Period are met by release
or partial release by the City upon patiial or full performance as the
case may be.

( d) Developer may provide a penal bond, with corporate surety approved
by the City assuring the proper installation, construction, completion,
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fitness, payment and warranty for the Improvements and the 
performance by the Developer of this Development Agreement; or 

Developer may provide satisfactory evidence of deposit of the 
required amount of Security in escrow in a national or state chartered 
bank located in Minnesota, acceptable to the City, of cash, together 
with a written acknowledgment from such bank that it holds such 
funds as security for the proper installation, constrnction, completion, 
fitness, payment and warranty for the Improvements and the 
performance by the Developer of this Development Agreement and 
that the Bank will disburse such funds only upon the written notice 
and consent of the City. Developer, City and Bank will enter into a 
Disbursement Agreement for disbursement of the funds; or 

Developer may provide an irrevocable letter of credit from a national 
or state chartered bank located in the State of Minnesota or other 
financial institution approved by the City for the required amount of 
Security, with acknowledgment that said irrevocable letter of credit is 
security for the proper installation, constrnction, completeness, 
fitness, payment and wruranty for the Improvements and the 
perfo1mance by the Developer of this Development Agreement. Any 
approved irrevocable Letter of Credit shall provide for automatic 
renewal of said Letter of Credit unless released or partially released 
by the City upon partial or final perfo1mance by Developer. 

If applicable, this section shall satisfy Minn. Stat. 574.26 for 
Performance and Payment Bonds. Developer fmiher agrees that if 
Minnesota Statutes or other laws require additional bonds or security 
to be pledged to the City that Developer will secure the bonds and/or 
other security prior to commencement of the Improvements. The 
requirement for additional bonds and/or security shall be considered 
prui of this Development Agreement as if fully set forth herein. 

(2) Escrow Account for Oversite Services (Security).

(a) Developer shall deposit with the City cash in the required amount of
the Security for the payment of Oversite Services to be performed by
or on behalf of the City.

(b) The City will, from time-to-time, send to the Developer statements
for payment of Oversite Services provided. Any cash deposits
pledged by the Developer to the City as Security for Oversite
Services shall be drawn upon or debited for said amounts. If the
funds depo.sited or remaining on deposit are not sufficient to provide
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for payment of Oversite Services, the City may require additional 
sums to be deposited with the City as security for Oversite Services. 
The City may elect to bill the Developer for Oversite Services in lieu 
of an additional deposit with the City. The Developer shall promptly 
remit such sums as are billed by the City to the City no later than 
twenty (20) days from the date of the statement from the City. The 
Developer will be considered in default until such sums are paid and 
the City may require the Developer to cease all activities of the 
Development until the Developer is no longer in default. 

( c) The Security must be pledged for the duration of the installation,
construction and payment of Improvements, the performance of this
Agreement, and for the warranty period required in this Agreement as
assurance for the payment for Oversite Services.

' 

1. Faithful Performance of Construction Contracts and Bond. The Developer will fully
and faithfully comply with all te1ms of any and all Contracts entered into by the
Developer for the installation and construction of all Improvements and hereby
guarantees the workmanship and materials for the warranty period set fmih herein.

In the event that the Developer fails to comply with the terms of any Contracts
entered into by the Developer for the installation and construction of the
Improvements or fails to complete the Improvements including final punch list items
within the time frame set by the City, or fails to honor the guaranty of the
workmanship and materials for the wananty period following the City's acceptance
of the Improvements or fails to abide by this Agreement, the City may, in addition to
other remedies permitted by law, have the right to withhold building permits, order
the Developer to stop construction of the Improvements, withhold occupancy permits
and/or refuse to accept any Improvements, or refuse to provide other City services
until the Developer shall comply herein. The City is not responsible for the payment
to · any contractor, subcontractor or suppliers contracted by Developer for the
installation and construction of the Improvements.

j. Development Credit. If the City has requested the Developer to oversize celiain
components of the improvements being installed in the Development to service other
developments. Developer will receive credit or repayment by the City for the cost
differences for this oversizing. The credit or repayment is to be determined by the
City Engineer. NA

k. Release of Security. Upon paiiial performance by the Developer and as may be
approved of by the City, in the City's sole discretion, an amount of the Security
pledged as provided herein may be released in propmiion to the completed
performance of this Agreement to the amount deposited as Secmity. Upon complete
fulfillment of this Agreement including the waiTanty pedod, the City shall release the
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Security pledge by the Developer, less any amount used by the City to satisfy the 
obligations of the Developer as set fo1ih in this Development Agreement. 

6. CLEAN UP AND REMOVAL. The Developer shall clean dhi and deblis from

streets that has resulted from constrnction work by the Developer, home builders, subcontractors, their 

agents or assigns. Prior to any construction in the plat, the Developer shall identify in writing a 

responsible paiiy and schedule for erosion control, street cleaning, and street sweeping. Developer 

shall be responsible for ensuring that all vacant lots comply with the City's Code regarding 

nuisances. 

7. OWNERSHIP OF IMPROVEMENTS. Upon Developer's completion of the

Improvements, the City shall inspect Improvements and notify Developer if any of the Improvements 

do not confo1m to the requirements of this Agreement. Upon compliance with this Agreement with 

respect to Improvements, the City shall give formal notice of acceptance to Developer and thereafter 

Developer shall have no responsibility with respect to the maintenance of the Improvements, except 

during any warranty periods expressly set forth herein. 

If building permits are issued prior to the acceptance of Improvements, the Developer assumes 

all liability and costs resulting in delays in completion ofimprovements and damage to Improvements 

caused by the City, Developer, its contractors, subcontractors, material men, employees, agents, or 

third parties. No one may occupy a building for which a building permit is issued on either a temporruy 

or permanent basis until the streets needed for access have been improved with minimum road 

improvements and the Utilities are accepted by the City Engineer in writing. 

8. CLAIMS. In the event that the City receives claims from suppliers oflabor, material,

or others that work required by this Agreement has been performed, the sums due them have not been 

paid, and the laborers, material suppliers, or others are seeking payment from the City, the Developer 
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hereby authorizes the City to commence an Interpleader action pursuant to Rule 22, Minnesota Rules 

of Civil Prncedure for the District Co mis, to draw upon the Secmity in an amount up to 125 percent of 

the claim( s) and deposit the funds in compliance with the Rule, and upon such deposit, the Developer 

shall release, discharge, and dismiss the City from any further proceedings as it pe1iains to the secmity 

deposited with the District Court, except that the Court shall retain jurisdiction to determine attorneys' 

fees pursuant to this Agreement. The City is not responsible for any claim from suppliers of labor, 

material or others for work performed on behalf of the Developer or otherwise as required by this 

Agreement. 

9. WARRANTY. The Developer warrants all irnprnvements required to be constrncted

by it pursuant to this Agreement against poor material and faulty workmanship. The Warranty Period 

for Streets and/or Walkways is one year. This Warranty Period shall commence following completion 

of the Improvement and acceptance by City Council. The City shall retain the Security posted by the 

Developer until the Wairanty Periods expire. The Secmity may be used to pay for wananty work, 

unless corrected by the Developer. 

9. RESPONSIBILITY FOR COSTS.

a. Except as othe1wise specified herein, the Developer shall pay all costs incurred by it or
the City in conjunction with the development of the Propeiiy, including butnot limited
to legal, planning, engineedng and inspection expenses incurred in connection with
approval and acceptance of the plat, the preparation of this Agreement, review of
constrnction plans and documents, and all costs and exp1;:nses incurred by the City in
monitoring and inspecting development of the plat.

b. The Developer shall hold the City and its officers, employees, and agents haimless
from claims made by itself and third patties for damages sustained or costs incruTed
resulting from plat approval and development of the Property. The Developer shall
indemnify the City and its officers, employees, and agents for all costs, damages, or
expenses which the City may pay or incur in consequence of such claims, including
attorneys' fees.
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c. The Developer shall reimburse the City for reasonable costs incurred in the
enforcem�nt of this Agreement, including engineering and attorneys' fees.

d. The Developer shall be responsible for payment of all staff time, engineering time,
attomeys' fees, and any and all costs in connection with the development or in
connection with the Development platting process, and any errors or omissions by the
Developer. The Developer shall pay in full all bills submitted to it by the City for
obligations incurred under this Agreement within twenty (20) days after receipt. If the
bills are not paid on time, the City may halt plat development, construction, and refuse
to issue building permits until the bills are paid in full. Bills not paid within twenty
(20) days shall accrue interest at the lesser rate of eighteen percent (18%) per year, or
the maximum interest rate permitted by law. The City may draw on the Security
pledged pursuant to Section 7 of this Agreement.

e. In addition to the charges and special assessments referred to herein, other charges as
required by City ordinance may be imposed such as, but not limited to, building permit
fees.

10. GENERAL PROVISIONS.

a. Developer's Representations. The Developer represents to the City that the plat and
Property complies with all city, county, state, and federal laws and regulations,
including but not limited to: subdivision ordinances, zoning ordinances, and
environmental regulations. If the City determines that the plat and/or Property does not
comply, the City may, at its option, refuse to allow construction or development work
in the plat and Property until the Developer does comply. Upon the City's demand, the
Developer shall cease wodc until there is compliance.

b. Binding Effect. The terms and provisions hereof shall be binding upon and inure to
the benefit of the heirs, representatives, successors and assigns of the parties hereto
and shall be binding upon all future owners of all or any part of the Property and
Development and shall be deemed covenants running with the land (Property).
References herein to Developer, Owner, Contract Vendor or Mortgagee, if there be
more than one, shall mean each and all of them. This Agreement, at the option of the
City, shall be placed ofrecord so as to give notice hereof to subsequent purchasers
and encumbrances of all or any part of the Property and Development and all
recording fees, if any, shall be paid by the Developer. Failure to record this
Agreement will not relieve the successors in interest for the obligations and liabilities
under this Agreement.

c. Release of City from Liability. Developer hereby releases the City, its officers and
employees from all damage, compensation or claims from any and all causes other
than the intentional misconduct of the City of Jenkins, its officers and employees
arising in any way from the Development, Improvements, or the Property.
Developer agrees to indemnify, defend, including payment of attomey's fees and
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costs to the City, and hold City, its officers and employees harmless from and against 
any claims, loss or expense arising out of injmy, death or property loss or damage 
occmTing on the Property or Development or any other Property arising out of the 
Improvements except only to the extent caused by the intentional misconduct of the 
City, its officers or employees. This release of liability shall be given broad 
interpretation for the benefit of the City. 

d. Default. In the event that the Developer has not performed to the satisfaction of the
City under the terms and conditions of this Agreement or has failed to perfo1m,
complete, warranty, or pay for any of the Improvements obligated to be perfo1med,
completed, warrantied, or paid for by the Developer, the Developer shall after ten
(10) days written notice by the City to the Developer and if the Developer has not
cured said non-performance, completion, warranty or payment within said ten (10)
day period of time, the Developer shall be considered in default, except in situations
in which the circumstances· dictate an immediate conection, which will then require
only reasonable notice. The City shall have available to it all of its remedies
pursuant to law, equity and this Agreement and may in addition thereto draw upon
any letter of credit, performance bond or penal bond or such funds that are deposited
in escrow or other surety or Security placed with the City for full total performance,
completion, installation, warranty, payment, together with the City's costs, attorney's
fees and expenses as additional remedies. The City may withhold issuance of any
building pe1mits and certificate of occupancy, and order the halting of any of the
Improvements or may withhold acceptance of the Improvements or may withhold
providing any additional City services to the Property, Development, or Developer.

In the event of default by the Developer as to any of the work to be performed by it 
hereunder, the City may, at its option, perform the work and the Developer shall 
promptly reimburse the City for any expense incurred by the City, provided the 
Developer, except in an emergency as determined by the City, is first given notice of 
the work in default, not less than forty-eight ( 48) hours in advance. This Agreement 
is a license for the City to act, and shall not be necessaty for the City to seek a Comt 
order for permission to enter the Property. When the City does any such work, the 
City may, in addition to its other remedies, assess the cost in whole or in part. 
Developer waives the procedural requirements of Minn. Chapter 429. 

By their signatures below, the City and the Developer acknowledge that they have read this 

Agreement, understand and agree to its terms and have received an executed copy of same. 

[The balance of this page intentionally left blank] 
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CITY OF CROSSLAKE 

Mayor 

ATTEST: 

City Clerk 

CITYNOTARY 

STATE OF MINNESOTA ) 
) ss. 

COUNTY OF CROW WING) 

On this __ day of _________ , before me, a Notmy Public within and for 
said County, personally appeared and 
_____________ ,to me known, who, being each by me duly sworn, each did 
say that they are respectively the Mayor and City Clerk of the CITY OF CROSSLAKE, a City 
organized and existing under the laws of the State of Minnesota, named in the foregoing instrnment, 
and that said instrnment was signed on behalf of said City by authority of its City Council, and said 
Mayor and City Clerk acknowledged said instrnment to be the free act and deed of said City. 

Notaiy Public 

-13-



Company Name 

STATEOFMINNESOTA ) 
) ss. 

COUNTY OF ) 

DEVELOPER NOTA RY 

On this __ day of , , before me a Notary Public within 
and for said County, personally appeared company Inc., a Minnesota corporation. 

Notary Public 

-14-



J. ii·

REQUEST FOR 

CITY TO TAKE OVER ROAD 

Name of Applicant(s): ___________________________ _ 

Address: 
----------------------------------

City, State, ZIP: _______________________________ _ 

Phone: Altemate Phone: 
------------ -----------------

Location of Road: 
-------------------------------

Has road been built to all city standards? _______________________ _ 

City requires that road be chip sealed one year after paved. Has this been done yet Yes No If no- The cost 
estimate to be placed in Escrow will be determined b the City Engineer. 

Signature of ApQlicant(s): Date: _______ _ 
*By signing above, I acknowledge that I am responsible for all fees incurred by the City as a result of professional
services provided by the City Engineer, City Attorney, and other contracted agencies in reviewing my aJ)plication.

Approved by City Engineer: _____________ _ Date: 
-----------

Approved by Public Works Director: ____________ Date: _ _________ _ 



RESOLUTION NO. __ 

A RESOLUTION AUTHORIZING THE CITY OF CROSSLAKE TO ACCEPT XYZ ROAD INTO 

THE PUBLIC ROADWAY SYSTEM 

WHEREAS, a request has been made to the City of Crosslal<e ("City") to accept the 

maintenance and jurisdiction of XYZ Road ("the Road"); and 

WHEREAS, the Road is currently a developer-built road; and 

WHEREAS, the Road has been inspected by the City Public Works Department and City 

Engineer and found to meet all current city specifications and standards for construction, 

safety, and width (66 ft right-of-way, etc.); and 

WHEREAS, the City Council determines that accepting the Road is in the best interest of 

the health, safety, and welfare of the public, as it will [improve connectivity/provide better 

emergency access]; and 

NOW, THEREFORE, BE IT RESOLVED BY THE CITY COUNCIL OF THE CITY OF 

CROSSLAKE, MN: 

1. Acceptance: The City Council hereby formally accepts XYZ Road into the City of

Crosslake Public Roadway Network.

2. Jurisdiction & Maintenance: The City assumes all jurisdiction, control, and

responsibility for the maintenance and repair of the Road, effective [Date].

3. Documentation: The [City Clerk/Public Works Director] is directed to record all

necessary documents, including plats and deeds, in the office of the County

Recorder.

4. Effectiveness: This resolution shall take effect immediately upon its passage.

PASSED AND ADOPTED by the City Council of the City of Crosslake this __ day of 

____ ,20_. 

[Mayor Name], Mayor 

ATTEST: 

[City Clerk Name], City Clerk 



Sharyl Murphy

From: 
Sent: 
To: 

Subject: 
Attachments: 

Phil Martin <Phillip.Martin@bolton-menk.com> 

Tuesday, April 7, 2026 12:04 PM 

dschrupp@crosslake.net; Sharyl Murphy; Patrick Wehner; tomswen@crosslake.net; 

kody10wagner@hotmail.com; tim_berg220@msn.com; Mary Prescott 

RE: Questions on Developers Roads to be taken over by City. 

Bid Summary.pdf 

Regarding the question raised about the 2026 County Sealcoat Bid. I contacted Jordan Larson with the County. He 
indicated that he hasn't had time to breakout each City or Township cost amounts but that bids were lower than their 
estimate (see bid summary). Hopefully the City's amount is less. There is no guarantee is the savings isn't all spread 
equally. 

Phil Martin, PE (MN) 

Municipal Practice Leader I Principal 
Bolton & Menk, Inc. 

D (218) 821-7265 



3/18/26, 8:03 AM Crow Wing County - Construction Management 

Contract 2026 Seal Coat - Bid Summary 

Report Date Contract Name Contract Number 

2026-03-18 2026 Seal Coat 26008 

Bid Abstract Summary 

Bid Name 

Engineer's Estimate 

Asphalt Surface Technologies Corp. 

Allied Blacktop Company 

Morris Sealcoat & Trucking, Inc. 

Local Release Date Bid opening 

CP 18-200-140 2/21/2026, 12:00 AM Mar 18, 2026, 8:00 AM 

Total % Over/Under Estimate 

$754,902.65 

$664,146.77 12.02% UNDER 

$758,747.23 0.51% OVER 

$759,928.21 0.67% OVER 

https://mn-co-crow-wing.app.rtvision.com/oneoffice/contract/bid-abstract?contract=334&report=summary 
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KAMCO Jnc. 

23524 735thAve 

Dassel, MN 55325 
612-508 .. 3904

Name/ Address 

City of Crosslake 
'.37028 County Road 66 
. Crosslake.MN 56442 

!Description 

. Crack Seal Woodland, South landing, Forest Lodge Rd, Roberts St, Harbor Ln, 
Sunset Dr. Sunrise Island, Perkins Rd, 
Urbans Point Rd, Swann Dr. Pioner Dr, Pine Bay Rd, Log l.ndg. Headquarters, 
Lumberjack Ln, .Kimball Rd, Bunk House Rd. 
Black.Smith Pl, Tall Timbers Tr, Miller Rd, Backdahl Rd, and Egret Rd 
Price includes Labor and Material to clean and seal roods as per map 

Thllnkyou 
Ken Tonnaoen 
6J1'."i!ll!.�,I t 

Quote 

Date Quote# 

4/21/2026 201795 
i 

Rep Project 

Qty Total 

47,880.00 

·0.00

ROO
0.00

Total $47,880..00 



Mike Schaefer Sealcoating, LLC 

30377 153rd St 

Pierz, MN 56364 US 

(320) 63(>-7041 

bradkapsner21@gma�.com 

https:f/www.mikeschaefersealcoaling.com/ 

Estimate 

ADDRl:S;;; SHIP l 0 
Cross lake Walking Path Manhattan Cross lake Wal<ing Path Manhattan 

SERVICE 

Services 

Sealcoating 

Crack Filling 

Services 

Sea/coating 

Crack Filling 

Services 

.A,·c8pted Rv 

. QTY DESCRIPTION. 

1 Manhattan 

,. 

'' . 
\ ,'. ·.� ..

94,898 Square feet of asphalt to clean and seal coat with MixTex Pitch Black 
Sealer 

1,763 Feet of cracks to blow out and fill with MN DOT Spec 3723 Hot Rubber 

1 Perkins Road 

17,094 Square feet of asphalt ro clean and sea/coat with MixTex Pitch Black 
Sealer 

145 Feet of cracks to blow out and fill with MN DOT Spec 3723 Hot Rubber 

1 Skid and broom to sweep walking paths 

TOTAL 

Pag,a 1 or1 

ESTIMI\I I:: 
D/ITE 

,, 

1046 
07/16/2025 

, AMOlJNT 

0.00 

19,344.00 

0.00 

0.00 

3,725.0() 

0.00 

0.00 

$23,069.00 



Mike Schaefer Sealooatlng, LLC 

30377 153rd St 

Pierz, MN 56364 

{320) 630-7041 

bradkapsner21@gmail.com 

Estimate 

ADDRESS 

Pat Wechner. 

Walking path Highway 66 

(507) 440-1174

pwehner@cityofcrosslake.org 

Cross Lake 

,, .. ·-· 
.qTY. 

Seal coating 105,860 

CrackFllllng 1,378 

Services 1 

Accepted By 

ESTIMATE# 1082 

DATE 04/14/2026 

Ql;�5CRIPTIPN ::\ ..... ' ·--:;•; � 
1. 

� '; 

Square feet of asphalt to clean and sealcoat with MixTex Pitch 
Black Sealer 

Feet of cracks to blow out and fill with MN DOT Spec 3723 Hot 
Rubber 

Skid loader and broom to sweep the walking path 

TOTAL 

Accepted Date 

;''AM9UNT 

22,243.00 

0.00 

0.00 

$22,243.00 



Mike Schaefer Sealcoating, LLC 

30377 153rd St 

Pierz, MN 56364 

(320) 630-7041

bradkapsner21@gmail.com 

Estimate 

ADDRESS 

Pat. Wechner. 

Cross Lake Roads 

(507) 440-1174

pwehner@cityofcrosslake.org 

Cross Lake 

ESTIMATE# 1084 

DATE 04/20/2026 

.. ' : . Qy.Y •.. DESCRIPflQt.',l ;,:/· ., '·<·' ,;;_"", ,,. ,','. :{/,;, . :·.\? /: .i(;;\;:f A�QUNT . \.' .. 

Crack Filling 

Accepted By 

21,309 Feet of cracks to blow out and fill with MN DOT Spec 3723 Hot 13,424.00 
Rubber. 20 roads 

TOTAL 
$13,424.00 

Accepted Date 



Mike Schaefer Sealcoating, LLC 

30377 153rd St 

Pierz, MN 56364 

(320) 630-7041

bradkapsner21@gmail.com 

Estimate 

ADDRESS 

Pat.. Wechner. 

Harbor Lane walking Path 

I _ (507) 440-1174

pwehner@cityofcrosslake.org 

Cross Lake 

· ,

.pi'Y 

Seal coating 37,250 

Crack FIiiing 0 

Accepted By 

ESTIMATE# 1085 

DATE 04/20/2026 

Square feet of asphalt to clean and sealcoat with MixTex Pitch 
Black Sealer 

Feet of cracks to blow out and fill with MN DOT Spec 3723 Hot 
Rubber 

TOTAL 

Accepted Date 

· · '

· ... AMOUNT 

6,705.00 

0.00 

$6,705.00 



Date: 
To: 

From: 
Subject: 

BOLTON 
&MENK 

Real People. Real Solutions. 

'EMO R ANDUM 
April 29, 2026 
Pat Wehner, Public W Director 
Phil Martin, PQ� 
Update for Ma7L,6 Public Works Meeting

Harbor Lane Improvements 
The construction work is complete. We are waiting for turf establishment to reach the appropriate level at 
which point we can close out the project. 

Private Development Roads- Below are general updates for prope1ty development that has expressed an 
interest in turning over their road to the City: 

• River Trail Road (Cunningham)-No update.
• Grand Review (Miller) -No update

Year 3 Road Improvements -The County opened bids on February 18, 2026. The low bidder was 
Anderson Brothers. Anderson Bros plans to complete paving in Crosslake from June 15 to June 30. 

The County provided a bid summary that indicated the low bid was less than estimated by the County. 
The County was going to provide a schedule and City cost breakout, however; that information has not 
been provided at this time. 

5-Yr Road Plan Update -We completed the Preliminary Engineering Report for the 5-Yr Road
Improvement Plan Update. The Council adopted the 5-yr Road Improvement Bond Process at the April
council meeting. The process requires a 30 day reverse referendum period before final adoption can be
achieved.

Sunrise Boulevard Improvements -Contracts are available for the City to sign. Anderson Bros plans to 
complete the improvements June 15 and June 30. 

CR 103/CSAH 3 Detour Options -Crow Wing County has provided Truck Detour and Passenger Car 
Detour options for their planned intersection improvement in 2028. I have added the City's proposed 5-
Yr Road Improvements planned relative to those detour options for discussion with the City and the 
County. 

CR 103 Trail -I submitted a request to the Minnesota Indian Affairs Council (MIAC) for review and 
comment of a proposed pedestrian trail along the north side of CR 103 right-of-way from Perkins Rd to 
CSAH. As of today, I have not received a response. 

Shores Rd Trail Connection to CSAH 66 -I submitted a trail concept to Marine Max representatives to 
seek their willingness to work with the City to create that trail connection. Based on feedback I received, 
Marine Max is willing to consider but needs to discuss internally relative to their operations and future 
improvements that they are considering. 
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15e, .

/M\BOLTON 
\!Jj/ & MENK 

7656 Design Road 
Suite 200 

Baxter, MN 56425-8676 

Real People. Real Solutions. 

April 1, 2026 

Pat Wehner, Public Works Director 

City of Crosslake 

13888 Daggett Bay Road 

Crosslake, MN 56442 

RE: Engineering Assistance - County Road 103 Trail Planning 

Dear Pat: 

Ph: [218) 825-0684 
Fax: [218) 825-0685 

Bolton-Menk.com 

The Crow Wing County Highway Department (County) has notified the City of Crosslake that they intend 

to construct a roundabout at the intersection of County Rd 103 (CR 103) and County State Aid Highway 3 

(CSAH 3) during the 2028 construction season. The City has discussed constructing a paved trail along 

CR 103 that would connect the existing paved trail along Perkins Road with the proposed roundabout. 

The County has indicated that they plan the new roundabout to include trail connections and have 

identified their plans will be completed in September 2027. We understand that the County would 

request that City trail construction plans be completed by September 2027 if the City wants to join the 

County's project. The City has the option to pursue trail construction as an independent City led project 

on their desired timeframe. 

The City received the Phase 1 Archeological Reconnaissance Survey of the CR 103 right-of-way relative 

to a proposed paved trail improvement that identified three linear mounds that would be in conflict 

with a trail alignment in and adjacent to the CR 103 right-of-way. As a result, continued development of 

the proposed plan will require consultation with the Minnesota Indian Affairs Council (MIAC) and other 

pertinent agencies like the State Historical Preservation Office (SHPO). 

Based on this reconnaissance survey, we propose to assist the City provide consultation with MIAC 

regarding the proposed trail improvement at an estimated cost of $2,000. This step will allow the City to 

understand MIAC concerns and set project direction. 

Please feel free to contact me at 218-821-7265 or via email at Phillip.Martin@bolton-menk.com if you 

have any questions regarding our proposal to assist the City. 

Respectfully submitted, 

Bolton & Menk, Inc. 

Phillip M. Martin, P.E. 

Principal Engineer 

Bolton & Menk is an equal opportunity employer. 



Sharyl Murphy

From: 

Sent: 
To: 

Cc: 
Subject: 

Phil Martin <Phillip.Martin@bolton-menk.com> 

Wednesday, April 8, 2026 9:44 AM 

dschrupp@crosslake.net; Sharyl Murphy; Patrick Wehner; tomswen@crosslake.net; 

kody10wagner@hotmail.com; tim_berg220@msn.com; Mary Prescott 

Andrew Beadell 

RE: Questions on Developers Roads to be taken over by City. 

In regard to paving in Crosslake I learned at the preconstruction meeting yesterday from Anderson Brothers: 

CR 103-Work planned for May 18 to June 12 
Year 3 Street Paving-June 15 to June 30. We will get more detail from contractor as work progresses. 
Sunrise Blvd - likely completed during same period as Year 3 Street paving 

Phil Martin, PE (MN) 

Municipal Practice Leader I Principal 
Bolton & Menk, Inc. 

[J (218) 821-7265 



Sharyl Murphy

From: 
Sent: 

To: 

Subject: 

Phil Martin <Phillip.Martin@bolton-menk.com> 
Tuesday, April 7, 2026 12:02 PM 
dschrupp@crosslake.net; Sharyl Murphy; Patrick Wehner; tomswen@crosslake.net; 
kody1 Owagner@hotmail.com; tim_berg220@msn.com; Mary Prescott 
RE: Questions on Developers Roads to be taken over by City. 

On the question about CR 103 Speed Study. I reached out to Tim Bray at the County. They indicated the following: 

We will work with Ken Hansen, MnDOT District 3 Traffic Engineer, to make sure the speed study is performed after the 

resurfacing project. 

Phil Martin, PE (MN) 

Municipal Practice Leader I Principal 

Bolton & Menk, Inc. 

0 (218) 821-7265 
















































